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Strategic Planning for Volunteer Involvement
A fact sheet series in CAVA’s Volunteering Resource Library 
www.wcava.org.uk/resource-library  



Fact sheet 1e: Making the case to your board
The support of senior management is vital to the long term success of your volunteer  programme. Ensure that you present a proposal for involving volunteers to your organisation’s board and senior management. You could use our Resources and Budgeting Planner as the basis for your proposal.
· Resources and budgeting planner

Calculate the value of volunteers as well as any costs
By presenting your organisation’s board and senior management with the two sets of calculations in the planner, you will enable them to make a well-informed decision based on persuasive factual information. 

Impact measurement tools give you a means to calculate the financial and qualitative value of your proposed programme, which might be higher than you imagined. This provides a counterbalance to the fact that a successful and sustainable volunteer programme will require some kind of investment in resources, such as staff time or materials costs. By estimating these factors at the outset, you are far less likely to find yourself encountering unforeseen expenses down the line.
· Checklist for strategic planning
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